
 
Report from: Bonnie Haley, Business Manager 

Finance, Operations, Human Resources and Risk Management 
 

Report for: April 2020 

 
 
Financial Reports 
(see attached) 

 
● Cash Balance - March 
● Enrollment – April 
● Budget Status Reports – March 

 
These reports are also available on the Business Office webpage under Monthly Financial and Board Reports 

 
Finance/Budget 
Updates and 
Highlights 

 
● Audit – Our audit is complete for 2018-2019 and has no findings or management items.  Our 

audit lead shared with me that we had ‘another nice clean audit and it speaks to your efforts’.  
We are expecting our final audit reports with-in the coming week (April 27 – May 1).  

 
● Qmlative Migration – We are still on track to migrate to Qmlative software in August of 2020.  

We are meeting with their team weekly and working on pre-migration tasks and clean up in 
our current software to ensure a smooth migration.  We rolled out training opportunities to 
staff on April 21st , where they can get into a training account and practice functionality. 

 
● In-Touch Implementation for online payments – We have signed an agreement with 

InTouch and have been working with their team to prepare the software, train staff and 
purchase necessary equipment.  We have had multiple zoom meetings with the In-Touch 
staff to manage implementation.  We expect to have the system up and running before 
September 2020.   
 

● Enrollment:  OSPI has ‘frozen’ enrollment reporting for the remainder of the school year.  
Enrollment will be calculated using March enrollment for the rest of the school year.  The 
enrollment report is attached, and you will see this puts our ending average enrollment for 
2019-2020 at 603.1 FTE.   
 

● Budget Status: Attached you will see the monthly financial reports including the budget 
status reports for all funds.  We are well positioned to end the school year within our 
budgeted expenditures and with revenues above budget.  This will likely result in a higher 
than budgeted ending fund balance allowing for flexibility in planning for next year’s budget.  
 
At this time, it appears we will not need a budget extension for the general fund this school 
year.  However, I will have a clearer picture after April when I see the expenditures and how 
they have been effected by the closure and remote learning.  
 

● Budget Development:  I have been working with the superintendent and school board to 
identify parameters for budgeting including enrollment, fund balance and staffing and goals to 
develop the budget.  I am moving forward in developing a draft budget based on these 
parameters and goals.  I will be working closely with the superintendent and up to two 
members of the board on the budget development for 2020-2021.  Draft information will be 
provided as it is available. 

 
 
Human 
Resources 
Updates and 
Highlights 

 
• No Personnel Actions for April 2020. 

 
• Evaluations:  I have been working with classified supervisors to support them in completing 

their annual evaluations for staff.  We have worked with the union to update some of the 
evaluation forms to be more job specific rather than using the generic template that has been 
used in the past.  The union has approved the proposed new forms and they will be used in 
this year’s evaluations.  This will allow for evaluations to be more specific and meaningful to 
the actual work being done.   
 
We continue to support certificated evaluations by providing a central spreadsheet with each 
teacher, the evaluation type and/or criterion, who the evaluator is, when the evaluation is due, 
when it is received and what the rating was.  This has proved to be a helpful tool in managing 
evaluations district wide.  



 
• Staff Planning: Certificated and Administrative Resolutions for continuing staff are attached 

to the board agenda.  Approval of the resolution gives authorization for contracts to be issued 
by May 15th for the 2020-2021 school year.   These positions plus any additional open 
positions will be used for developing the budget for the 2020-2021 school year.  As of April 20, 
2020 there have been no certificated retirements or resignations submitted. Classified staff 
and supervisors will be presented in a resolution to the board in May and letters of reasonable 
assurance will be issued by June 1st to returning staff.   

 
• Engagement Opportunities:  As we navigated the COVID-19 impacts, we are continuing to 

pay employees pay and benefits as long as the district was able to continue offering 
opportunities for meaningful work and employees made themselves available to perform work 
as assigned.  We notified staff and quickly deployed a Google Forms document to allow staff 
to sign up for opportunities.  Those initial opportunities included several professional 
development book studies including Conscious Discipline, White Fragility,   
 

- We have translated our skills and tools in HR to create an in-house ‘temp-agency’.  
We are working with administrators to identify needs and opportunities.  We are then 
contacting classified staff to assign the work in a system that assure equity in 
opportunities across all of our classified staff.  Our goal is to have every classified staff 
person engaged in work.  We are in contact with every classified employee 
consistently checking in on their health, well-being, and offering opportunities for them 
to be engaged.   

 
- Classified Staff Engagement:  I have been actively engaging with all of our classified 

staff.  I have hosted zoom meetings with each operational department; food services, 
maintenance, grounds and custodians, transportation as well as with the building 
secretaries and our Braves Club staff.   

 

              
 

- Our classified staff have stayed incredibly busy in non-traditional ways of supporting 
students, I want to make sure I recognize our hard working staff in this COVID-19 
edition of my report. 

 
§ The Secretaries and admin support staff have been instrumental in being the 

link between the procuring supplies and materials for providing meals, 
coordinating contact with students, assigning work to classified staff, 
maintaining our data bases with current student contact information, assisting 
in the assessment and deployment of technology, and supporting our 
supervisors and administrators in any way they can help.  This group meets 
daily and stays closely connected in order to provide excellent service.  
HAPPY ADMINISTRATIVE PROFESSIONALS DAY (04/21/2020).  They work 
quietly behind the scene but are the glue holding most of the work together. 
This group has shown an incredible amount of care for staff and students and 
have been available at a moment’s notice to help when needed.   

 
§ Bus drivers have been busy with helping us connect with students.  They 

have played a crucial role in getting meals to our families, learning materials 
to students, and are continuing to serve our McKinney Vento homeless 
students by driving out of district to their residences to provide meals and 
learning materials.  Drivers have also volunteered to call the students on their 
routes just to check in on kids and make sure they are doing well.  These 
folks have such big hearts for students.   

 
§ Food services staff have been absolute rock stars.  They are making miracles 

happen by preparing hundreds of to-go breakfast and lunch meals for any 
child age 0-18.  This task would be difficult under normal conditions, but in 
this time of limited resources they are dealing with challenges with suppliers 
to get the inventory needed to prepare the meals.  When I had the opportunity 



to zoom with them, they were all smiles under their masks.  They were 
cheerful and positive with no complaints and shared that they were happy to 
have the opportunity to ‘do something’ during these unprecedented times.    

 
§ Para-educators have been on the front lines handing out meals, distributing 

laptops and devices, and learning materials.  As teachers have developed 
structured instruction and services for kids, paraeducators are reengaging in 
their regular work serving students in special ed, LAP and Title services.  
Para’s are using Zoom to have contact with teachers and students to support 
student’s needs.  The para’s have been eager to stay connected to students 
and have been engaged in any opportunity to help out.   

 
§ Grounds, maintenance and custodial staff have continued to work daily on 

campus.  With staff still on site, custodial services are still required.  The 
grass is still growing so our grounds crew has been busy with spring 
maintenance.  Our maintenance staff have been taking the opportunity of 
having semi-empty buildings to work on projects they had reserved for this 
summer.  They are on campus daily to maintain the facilities, security and 
sanitation in the buildings.  They have been instrumental in managing the mail 
pick up and deliveries.  This crew has also stayed busy meeting the ongoing 
and everchanging demands assisting us in logistics to provide meals and 
materials to students.   

 
- I know certificated staff have been just as dedicated to students as our classified staff 

and have been putting in time and effort above and beyond to connect with kids.  I will 
let the principals report on their efforts as I’m not directly involved with it as I am with 
classified staff.  

 

                                                     
 
     

 
Risk 
Management 
Updates and 
Highlights 

 

 
• COVID-19: Most of April has been dedicated to mitigating the impacts of COVID-19 closure and 

the need to continue services to students while keeping everyone safe.  Much of my time has 
been spent creating and reviewing proposed processes and protocols for getting work done.  
We are doing our very best to give clear direction and guidelines for staff to follow when they 
need to be in contact with each other and/or students and families.  As an admin team we have 
spent countless hours in zoom meetings thoughtfully creating systems to provide the best 
possible experience for students with the health and safety of our staff being of paramount 
concern.  
 

• Above Ground On-Site Fuel Tank: This project is still in process but currently paused due to 
the closure.     
 

• Ongoing:  Currently working on six ongoing open files/investigations.  Little progress has 
been made this month in any of these issues due to the closure and our full attention being 
diverted.  We have begun reengaging with counsel on these items and will see movement 
soon.  

 
These range from issues of loss, liability, and/or risk in areas such as property, procedure, 
personal injury, staff/student incidents and/or misconduct.  My involvement ranges from 
monitoring compliance, facilitating investigations, researching best and recommended 
practices, opening and closing claims with WSRMP, etc. Whitney keeps you aware of any of 
these that are significant and of interest to the school board.   
 

 



Operations 
Updates and 
Highlights 
 

 
My work in April has been primarily focused on managing the impacts of COVID-19 in all areas I oversee 
and supporting the operations supervisors in their work.  Kim Pedroza, Kelly Kjarstad, Brian 
Masonholder and Ryan Hiller have all done phenomenal work in doing work in a way that has never 
been done before to support student learning.  They have each gone above and beyond and have been 
working tirelessly.  Few were able to take a Spring break as many of our services continued and most 
have been putting in long hours.    
 
Please see below the reports that each of them have submitted for this month.  
 

 
Departmental Operations 

 
Transportation 
Submitted by: Kim 
Pedroza 

 
Highlights:  Transportation has teamed up with the para pros delivering lunches to over 200 students 
to their homes on two of our small buses.  Great effort has gone into getting lunches to everyone that 
has requested one.  The tribe has also been helping out by getting lunches to the kids who did show 
up to get theirs. The secretaries have been making phone calls to make sure all are aware that this 
option is available to all students.  I set up the routes and continue to ride the bus and help with the 
deliveries.  
 
The district has also set up the packet pick up on Friday.  Parents are picking up homework packets 
on Friday between 12 and 2 pm.  The packets that are left go out on delivery.  Last Friday we had over 
180 packets left that needed to be delivered.  We delivered from Marysville to Bellingham and got all 
the packets out.  It was the first week of delivery so we are expecting next Friday to go even 
smoother.   
 
Drivers have also been called upon to deliver and pick up totes for lunches, Computers and 
more.  Everyone is eager to help out where they can. 
 
I have been working on staff evaluations.  They are due on June 1, 2020. 
 
Future/upcoming:   
We will continue delivering lunches and homework packets.  I will continue on with the evaluations.  I 
will also be turning in the Spring Stars reports.  OSPI said that we can use the same numbers from the 
winter report.  This worked out great for us because our winter count was high.   
 

 
Maintenance & 
Facilities, 
Grounds, and 
Custodial 
Services 
 
Submitted by: 
Brian 
Masonholder 

 
Highlights:  
 

• The annual testing of the fire backflow has been completed. 
 
• The Harris company completed its spring HVAC maintenance and filter changes across the 

campus. 
 
• ATS has completed their spring changes with our heating system. Which included putting 

everything into unoccupied to save on energy. I did keep the kitchen, MS/Elem gyms and 
main offices in occupied to maintain comfortable heat for those at work.  

 
• Two of the pics are some gravel work we have done. One is admin parking. The other is a 

new place to park the bike trailers since we will be getting enough one soon. The other two 
are just fun, beautiful pics of campus.  

 
• These are tough times, trying to keep everyone as busy as needed.  

 
Future:  
 

• Re-evaluating our summer work and moving what I can forward to the spring.  
 

• Reviewing the Facility Assessment Survey results and working with the superintendent and 
business manager about priority and budget.  I was glad that the letter from the architect was 
so positive about the campus compared to others. 
 



  New gravel and grading at admin parking    

  New parking area created for bike trailers.  New  additional trailer to   
                                                   be delivered any day.  
 

       Moments of beauty on campus. 
 
 

 
Child Nutrition/ 
Food Service 
Submitted by: Kelly 
Kjarstad  
 

 
Highlights: 
 

• We are packaging and delivering/serving 400 meals per day to the community.   
 

• We work from 2 kitchens to keep a good social distancing practice.  
 

• We are sending out breakfast and lunch together and have been able to do a re-heat meal 2 
of the 5 days we ship 2 days on Monday (800) and 3 days on Wed (1200) our counts have 
been growing daily.    
 

• At this time we are staffed with 2 people on each side our new hires are Ricky and Olimpia in 
the elementary, they are wonderful!  Mariah and Heather on the MS/HS side. 

  
Future:  
 

• We will be doing a summer feeding program not sure what that will look like at this time but we 
will be doing it I feel there will still be quite a need we are  
 

• Still moving forward on the CEP (feeding all for free) It's a long process of collecting data and 
doing paperwork which will involve Mary and Jesse but again very exciting for the community!  
 

• Later this summer I will be working with Ricky to come up with an expanded elementary meal 
and a better delivery system he has some great ideas  
 

• I have applied for 1 grant and am in the process of applying for another keeping our fingers 
crossed.  

      



        New staff; Ricky and Olimpia.  Missing Heather. 
 

 
Technology 
Submitted by: 
Ryan Hiller 

 

Highlight 

• We have begun issuing devices to households that need them for use during the shutdown. 
o High school students already had laptops. We're issuing laptops 3rd-8th, and iPads K-

2 based on parent request (Dr. Meissner sent out a survey, as well as staff is 
contacting families that did not respond to the survey) 

o We're currently issuing up to one K-2 and one 3-8 device per household in addition to 
9-12 grade laptops already in place. 

o Over 200 high school laptops were already in place 
o At this point (4/20/2020) we have issued to every household requesting a device 

through (4/15/2020) - 118 devices 
o During the first two weeks we distributed twice a week and have now cut that back to 

once per week. We are cutting off orders on Wednesday for a following Tuesday 
pickup. We're received 12 requests in the past week's release. 

• Helping families with internet access is being handled by Dr. Meissner. Data that I saw 
showed about 10% of students without internet access. Some with access had "limited or 
slow" connectivity. 

• Zoom has taken off country-wide as a live meeting tool. 
o We're monitoring best-practices in terms of security and privacy and sending out 

recommendations on settings and use 
o We've requested, received, and assigned 14 free pro licensed accounts through OSPI 

as well as Webinar functionality (that may be useful for situations like public 
meetings) 

• Most of our time is spent supporting staff, students, parents with various tech needs (in 
addition to teaching duties.) 

o Access to gmail, google classroom, zoom 
o Setting up Google Classrooms, Zoom Meetings, etc 
o We're meeting with staff and students via Zoom, and phone to work on tech issues if 

email does not suffice. Occasionally receiving devices for work, following social 
distance guidelines. 

o We're creating screencasts explaining how to set up and use various tools 
• In the prior report we discussed the ramping up of state testing that involved lab support and 

setup and other support tasks. Due to COVID all state testing is cancelled. 

Future goals 

• WiFi upgrade is pending go-ahead to work regarding social distancing, and budget approval. 
(If we go soon we front the entire amount and are reimbursed. If we go later this summer 
then we may have eRate funds in hand). Objective is to be done prior to face-to-face 
instruction resuming. 

• Computer management - We are paid for and ready to transition from on-premise computer 
management servers to hosted servers to eliminate our need for one hardware device and 
significant time managing that device (Ryan spent 3 hours on Friday working on a server 
issue with JAMF).  

• Securely - Web Filtering - Scheduling to work with Micro K12 to switch to Securely as our web 
filter. (will do with WiFi upgrade) 

• Inventory, Surplus, and Recycling - This will be a yearlong project, into the summer. Going 
through the entire old tech and setting up a surplus sale (in the summer), and recycling 



other old equipment. (Will push this into summer when no on else is on campus, and tech 
support is less time intensive.) 

• Web Site - We need to update/modernize the technology behind the template on our web site. 
This is the moment we could switch providers. Need to get feedback, review options, and 
make a decision (continue with SchoolWires/Blackboard or change).  

 
 


